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DELTA GRAIN OUTLOOK — Monthly Analysis and Strateqgy

Introduction

Crop conditions have improved over the past month, with seasonal conditions generally more positive
than forecast. As a grower in the Central West commented recently, “ it’s the wettest drought | can
remember!” With the spectre of a Super El Nino still at the forefront of forecaster’s messages, growers
cannot really feel the same confidence that they might otherwise be enjoying in the South, while
Northern NSW growers are happily surprised at the condition of the smaller crop they have planted,
yet cautious about it’s future.

Broadly then, we are expecting to have very few forward sales made on the new crop until we are
within sight of harvest and will therefore try to contain our marketing comments to old crop stocks,
while giving a picture of the international pricing outlook which will support new crop values through
the remainder of the year.

Wheat Outlook
INTERNATIONAL

Wheat Market Outlook — 2025/26

e This month’s 2026/27 global wheat outlook is for reduced supplies, higher consumption and
trade, and reduced ending stocks.

e Supplies are projected down 1.0 million tons to 1,099.1 million primarily on reduced beginning
stocks for several countries with global output only slightly lower.

e Production is raised for Russia and Ukraine on continued favourable conditions for their
winter wheat crops.

e (Canada’s production is lowered based on Statistics Canada’s Principal Field Crops Area report.

e Global consumption is raised 1.6 million tons to 826.2 million, mainly on higher food, seed,
and industrial use for India, Yemen, Saudi Arabia, and Somalia.

e  World trade is 1.1 million tons higher at 213.1 million on increased exports for Argentina,
Russia, and Ukraine more than offsetting reduced exports for Canada.

e Projected 2026/27 global ending stocks are lowered 2.6 million tons to 272.8 million, primarily
on reductions for the United States, India, Argentina, and Canada.

e Source: USDA WASDE Report

INTERNATIONAL

It was a bullish revision of the USDA’s U.S. balance sheet with U.S. ending stocks cut to 19.6Million
tonnes, and the season average farm price estimated at AUDS344/tonne . The Hard Red Winter crop
from the US high plains is expected to be the smallest since 1957/58 due to their ongoing drought.

Global wheat production was left almost unchanged, with Russia maintaining their bullish estimate of
88.5Mmt, EU steady at 136Mmt, and China unchanged at 141Mmt while Australia was also unchanged
at 28Mmt, down 8Mmt from 36Mmt last year.

Overall, global stocks have tightened, demand is solid and the price action is positive after a 2 month
pullback, so the outlook has turned moderately bullish with harvest underway in the Northern
Hemisphere.
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CHICAGO WHEAT FUTURES - WEEKLY CHART — 2 years of data — a push to new contract highs looks
very likely

Wheat Dec '26 (ZWZ26)
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The chart above clearly illustrates the surge in price last week following the release of the USDA report,
but it also should highlight the reluctance of the market to close above 680 cents/bushel despite
numerous attempts through April and early May. Therefore, any weekly close above 685cents/bushel
would give technical analysts cause to believe we are on our way to season highs...we will be watching
closely over the next few weeks.

DOMESTIC

The local wheat market has firmed about $15/tonne from the early June lows in old crop and will
continue to benefit from any improvements in the global wheat price if this current rally can be
sustained over the coming weeks. However, this rally may hit some headwinds from the northern
hemisphere harvest, especially by the Russian farmers in late August and September.

It is a market which has opposing forces at play, with the weight of the world’s largest exporter
expected to enter the market as a motivated seller, while locally we have a bullish weather forecast
combined with the primary holders of old crop grain being the ones with a much smaller new crop
planting. We also have a record number of cattle and chickens on feed, providing a solid baseline
demand for feed wheat.

News overnight of Ukraine attacks on Russia’s vessels in the Black Sea raise the stakes and give a lot
more uncertainty about the supply of grain from the world’s largest wheat exporter.

The local market continues to be nervous about the longer-range forecast, but consumers have
relaxed after the recent rain, and graziers are no longer the motivated buyers that they were in April
and early May. This could change rapidly of course, with old crop sellers likely to change their pricing
expectations as soon as prices start to firm further.

3

GRAIN MARKETING



APW Track Newcastle
500.00

475.00
450.00
425.00
400.00
375.00
350.00
325.00
300.00
275.00

250.00
JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC

—2022 ===2023 —2024 2025 2026

Average Yearly APW Price With Max/Min

500.00
475.00
450.00
425.00
400.00

375.00 T

AUD per Tonne

350.00
325.00
300.00
275.00
250.00
225.00

200.00
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

) I VYear's Price Range
& Yearly Average ===Ten Year Average =@-Current price

Prices are firming on a rally in international wheat values, but the local market is complacent about
drought risks, based on the Basis chart on the next page. The good news is that wheat values continue
to push the average price in a sustained multi-year uptrend, as shown by the red line above.
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DOMESTIC BASIS — has fallen on general rain through June, but will bounce on signs of a dry forecast

Domestic Basis - Newcastle APW
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Wheat Strategy
CENTRAL QLD

Old crop wheat is holding up well with plenty of local demand. Conditions have also deteriorated since
planting and this is giving some growers pause, further tightening supply. Values of $320-$330.00/mt
depot and $350 ex farm look solid when compared to cheaper southern markets. Sell as cashflow
dictates.

New crop values are very flat around $345 Track Gladstone and Mackay. With growing conditions now
sub-optimal, we would be cautious about forward sales until a general rain.

SQLD/NSW

Prices of old crop stocks have lifted $15/tonne or so, as consumers start to look for more feed to get
through the winter period. Consumption rises as temperature drop, but growers holding stock are in
less of a hurry to sell. We think there is more in this price rise, especially if we get more support from
offshore markets.

We suggest setting some price targets, along with some cashflow planning so that we can take
advantage of spikes in demand when they occur.

New crop values are already in sell territory, but any sales should be driven by soil moisture and the
production confidence. The dry forecast suggests a high level of caution is warranted.
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Canola Outlook
Global oilseeds

e Global oilseed production for 2026/27 is increased 1.8 million tons to 720.0 million, driven by
higher rapeseed, sunflower seed, soybean, and cottonseed production.

e Rapeseed production is raised for both Russia and the United States due to higher area.

e Sunflower seed production is raised for Russia but reduced for Ukraine.

e Global soybean production is raised 0.4 million tons, reflecting higher reported area for the
United States and Canada, partially offset by reduced area for Russia.

e Global 2026/27 soybean supply and use forecasts include higher production, increased
exports and crush, and lower ending stocks.

e Soybean exports are increased for the United States and Brazil, while exports for Russia are
reduced due to lower supplies.

e Soybean imports and crush are increased for China and Algeria, aligning with upward revisions
to both imports and crush demand for the prior marketing year.

e With these changes, China’s year-over-year soybean meal domestic disappearance growth for
2026/27 remains unchanged at 2 percent.

e Global soybean ending stocks are reduced 0.7 million tons to 124.2 million mainly on lower
stocks for Brazil

o Source: USDA WASDE Report

The latest WASDE report overall leaned mildly bullish for soybeans. The increase in production was
more than offset by stronger demand and a reduction in ending stocks, giving the market some
fundamental support. However, attention is quickly shifting back to weather, with August rainfall
across the U.S. Midwest expected to be the key driver of soybean prices over the coming weeks. If
favourable growing conditions continue, the larger crop potential could limit further rallies despite
the supportive WASDE adjustments. Continued large south American crops will also weigh on global
supply.

Canadian Canola

At this stage, the Canadian crop has strong potential but remains vulnerable.

The market isn't particularly worried about planted area anymore, it is focused on yield. After the
record acreage estimate, futures largely ignored the bearish acreage news because traders quickly
shifted their attention to flooding, delayed development, and the prospect of weather-driven yield
losses. Over the next four to six weeks, Canadian weather is likely to have a greater influence on global
canola prices than a lot of other fundamentals, including the European harvest or the latest WASDE
report.

EU Rapeseed

Overall, the European rapeseed crop is shaping up as good rather than exceptional. Production is
expected to improve on last year, but there are increasing concerns that recent hot, dry weather in
parts of Western Europe could trim yield potential and reduce oil content.

Current estimates have the EU rapeseed crop between 20.4 and 20.9 million tonnes, up slightly from
last season's crop of around 20.2 million tonnes. The increase is being driven more by a modest lift in
planted area than by higher yields. Spring conditions were generally favourable, with adequate soil
moisture allowing crops to establish well. However, conditions have become more variable since late
June.
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Recent heatwaves across France, Germany and parts of Central Europe have accelerated crop
maturity, increased moisture stress during pod fill and raised concerns over lower seed size and
reduced oil content in later-maturing crops.

Quality

Early harvest reports suggest:

Oil content is generally around average, although crops exposed to prolonged heat during grain fill are
expected to produce lower oil percentages, test weights are generally satisfactory, disease pressure
has been relatively low due to the drier finish. However, quality appears quite variable, with northern
regions generally performing better than southern and western areas affected by heat.

For Australian exporters, the oil content is particularly important because European crushers compete
heavily for high-oil seed. If average oil content slips by even 1-2%, crushers require more tonnes of
seed to produce the same volume of oil, which can provide underlying support to global rapeseed and
canola prices despite a reasonably large crop.

MATIF MAY 26 WEEKLY DATA —Since the last report EU Rapeseed futures did make a significant drop,
however the market has quickly recovered on European heat stress and renewed tensions in the
middle east and the Black Sea.

Rapeseed Nov '26 (XRX26)
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Australian Canola Outlook

NSW/Victoria

Most of southern NSW and northern/central Victoria have received timely rainfall through late June
and early July, which has dramatically improved yield potential compared with where the crop stood
six weeks ago. Crops have established well, biomass is building, and many paddocks are entering stem
elongation with good moisture reserves.
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There are still pockets of concern:
e South-west Victoria and parts of the Mallee remain moisture deficient.
e Some Riverina districts will need follow-up rain during August to maintain yield potential.
e Disease pressure, particularly blackleg and sclerotinia, will need close monitoring if wet
conditions persist through flowering.

Overall, eastern crops would currently rate good to very good.

South Australia

Conditions are more variable. The Lower and Mid North have benefited from recent rainfall, while
parts of the Eyre Peninsula continue to carry below-average subsoil moisture. Yield potential remains
highly dependent on August rainfall.

Western Australia

WA remains the biggest question mark. Opening rains were patchy across many northern and eastern
wheatbelt districts, with some growers reducing canola area or switching to cereals due to high
nitrogen costs. Southern growing regions are generally in better shape, but the crop still needs average
winter rainfall to achieve projected yields.
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Canola Yearly Average Price With Max/Min
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Canola Strategy

2025/26 Crop

Old crop pricing is largely unchanged from last month on a track basis, although values have moved
within the range in line with futures, trading between $740 and $770. Delivered bids have firmed
though, with Wagga and Newcastle lifting sharply from around $760 to $815 delivered, while
Melbourne has been slightly softer at around $800.

Basis currently appears relatively soft, sitting around -$20 to Canadian values and -$70 to EU values.
For growers who have held stocks this long, we suggest holding a little longer. Export buyers often
begin looking for cover around late August and September, which can create competition with
domestic crushers for remaining stocks leading into harvest.

2026/27 Crop

New season values have eased slightly, dropping as low as $787 through the last month, however
current prices have lifted to $829 track. Despite the recent pullback, the market still appears firm and
supportive, particularly while oilseed futures continue to strengthen and the domestic production
outlook remains somewhat uncertain. We would consider forward sales if local site values reached
around $800. Domestic crush bids also remain solid, with Newcastle and Wagga around S$S850
delivered and Melbourne near $835 delivered.
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Barley Outlook

INTERNATIONAL

U.S. Barley production is reduced by approximately 152,000 tonnes (7 million bushels),
reflecting slightly lower harvested area and a yield reduction to 4.08 t/ha (75.9 bu/ac).
Global coarse grain production for 2026/27 is forecast 2.5 million tonnes lower at 1.592 billion
tonnes.

Foreign corn production is reduced, with declines in the EU partly offset by higher production
in Canada.

EU corn production is lowered, primarily due to a sharp reduction in France, where record
heat has reduced yield prospects. If realised, French corn production would be the lowest in
more than 30 years. Production is also reduced for Hungary.

Foreign barley production for 2026/27 is raised slightly, driven by higher production in
Canada.

Major global trade revisions for 2026/27 include increased corn exports from the United
States and Canada.

Corn imports are increased for the EU, Kenya, Iraq, Jordan, and Tunisia. For 2025/26, corn
exports are raised for Argentina, Ukraine, Russia, South Africa, and the EU.

Corn imports are reduced for China and Thailand

Foreign corn ending stocks for 2026/27 are lowered, with reductions in China, Ukraine, and
the EU partly offset by an increase in Canada.

Global corn ending stocks are forecast at 275.3 million tonnes, down 6.0 million tonnes from
last month.

Source: USDA WASDE

US CORN CHART - weekly data
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DOMESTIC
Old Crop

As you can see clearly from the red line on the chart below, barley has had a wild ride in valuations
since harvest. The lift of $110 from January to early May was caused by a lack of rain and a general
panic by consumers, both graziers and the feedlot industry. Rain in May and June pulled the rug from
under the market to the tune of about half the move, but we are seeing a lift in interest from traders
and consumers this week for both barley and feed wheat which we have been expecting.

Just a couple of dry weeks has ignited some interest, while the lift in offshore grain markets has also
given some encouragement. Some sell targets have already been hit, so we advise some quick
revisions to the next tranche. It is time to get a bit more ambitious for the next round of selling.

Historical F1 Barley Pricing (Newcastle)
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New Crop

New crop barley has been in a $10 range over the past couple of months, in Newcastle zone between
$340 and $350 Track, Brisbane $350-$360 Track and Port Kembla and Melbourne Zones just $305-
$315Track. It is interesting to note than new crop Barl delivered Downs for January is $385-5390
delivered Downs. The market is reminding us that there is a production shortfall In Northern NSW and
Southern Qld, which will need to be overcome by compensating growers for the extra freight required
to attract grain from Central West NSW and beyond.

It the market is already showing that reality, consider what the market may do if there is a production
hiccup in the south. The reason we highlight this is to remind growers of the forward selling risk even
where conditions remain very positive.

Barley Strategy
Central and Northern NSW
Old crop

Sell old crop stocks in tranches by setting targets above the market. Either that or hold and wait for
the “bell to toll” when prices look to attractive to resist.

New Crop

While new crop numbers on a delivered basis have also corrected significantly, we are certainly still
holding a premium onto the Downs into Jan. Year on year it is approximately $50.00/mt better than
25/26 at $385 delivered. A cautious approach is advised.

SNSW and the Riverina

Old Crop

Similar story continues from the last report, with old crop values ex farm back another $10/t. General
pricing is around $280-$290 Ex Farm West Wyalong and Lockhart as a guide. Delivered markets are
around $315 in the east and and $305 west (MIA). Sell on a demand spike if you can capture another
$10/t. Targets are $300 XF.

New Crop

New Crop New crop isn’t showing much buying support at $310 PK and $305 Melb track, reflecting
large barley paddocks and plenty of old-crop stock still available. Historically, it is not bad value, but
against input costs and the general market feel, most growers are holding at these levels. We would
be inclined to agree and hold a bit longer before making any new sales commitments.
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Sorghum Outlook
INTERNATIONAL

e U.S.Sorghum production is raised by approximately 330,000 tonnes (13 million bushels) based
on larger harvested area reported in the Acreage report.

e The US sorghum crop is progressing near normal seasonal development. Recent rains across
parts of Kansas and Oklahoma have supported yield prospects, while hot, dry weather remains
a concern in parts of Texas.

e Crop performance during the heading and grain-fill period through July and August will be
critical in determining final yields

e Export Demand Improving with USDA projecting US sorghum exports at approximately 5.4
million tonnes, compared with about 2.3 million tonnes the previous year.

e Export commitments early in the marketing year reached approximately 2.6 million tonnes,
representing about 45% of USDA's export target.

DOMESTIC

While the sorghum harvest is past us for New South Wales and Southern QLD, harvest in Central
Queensland is in full swing. Competition is relatively strong between exporters, with bids available for
ex-farm, delivered local sites and storages as well as into both the ports of Mackay and Gladstone. The
world price of sorghum fell through May and June with the pressure of the US feed grain selloff, but
local values are improving in line with the turnaround in US futures.

Local prices have firmed $5 to $10 over the past month, which isn’t enough to get excited, but the
past couple of years has seen the market dissolve once CQ harvest got underway, so it is a welcome

change to see some strength in the price and a willingness from buyers to engage on a variety of
fronts.

There will be a cutoff when vessels are filled, and late harvested crops may face some discounting
when the bulk demand wanes. We never take a strong market for granted, so strongly suggest selling
once you have confidence in your product.

Historical Newcastle Track Sorghum Price
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Sorghum Yearly Average Price with Max/Min
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Sorghum Strategy

CENTRAL QUEENSLAND: Sell into the current buyer interest either ex-farm, delivered sit or delivered
port. Watch for any short term spikes as exporters push to fill vessels over the next three weeks.

Chickpea Outlook

Meanwhile trade flows continue to shift towards neighbouring South Asian deficit markets such as
Pakistan, Bangladesh and the UAE. Consistent container demand and a lower dollar are combining to
see increased demand from these secondary markets. Food security remains at the forefront for many
of these markets heading into the back end of the year. Festival season is also adding to demand.

India are still engaged in pricing, but in recent weeks the buyers are not willing to cross the spread to
where Australian growers are prepared to sell. Broadly speaking, that level seems to be about $700
delivered Brisbane, with up country bids radiating out from that point.

India’s monsoon has been below average, but as the current crop is their minor crop, the real test will
be in September and October when their main crop is due to be planted. Medium range forecasts
suggest a drying bias, with market participants nervous about the prospect of a poor planting.

For now though, the secondary buyers are lifting their interest this week, which is flowing through to
some better local bids, giving a selling opportunity for those wanting a partial exit.
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Historical Chickpea Pricing (Bris)
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An uptrend is well established, so growers with old crop stocks are starting to show some selling
interest, especially if the buying interest develops over the coming weeks..

Chickpea Yearly Average Pricing with Min/Max
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As we can see values have now moved back to the top of range for the Calendar year. Focus will grow
on the Indian Monsoon as we approach their critical planting window in September/October as well
as the new crop in Australia which has lost so many hectares. The chickpea market is hard to pick at
the best of times, but we would not want to be oversold the chickpea market this year for love or
money. The chance of spike in values cannot be overstated.

.

GRAIN MARKETING



Chickpea Strategy

Central Queensland- Traders went very quiet on old crop stocks but yesterday’s interest in the
Newcastle and Brisbane zones may flow through to CQ stocks. Wait for price spikes.

New crop is in and up, but the weather has turned dry, making forward selling a more risky endeavour.
New crop bids are few and far between but early indications are in line with old crop values at this
early stage.

Northern NSW- Old crop values are at new highs for the year into Brisbane. This presents a selling
opportunity if it fits your cash flow/tax model. Offers over the bid should be placed.

New crop values are almost flat to old crop. As the crop is a long way from known, we think there’s
plenty of time for new crop prices to rise. Hold for now.

Cotton Outlook

INTERNATIONAL:

e There are no changes to supply and demand categories in the 2025/26 U.S. cotton balance
sheet this month.

e World cotton supply for 2026/27 is raised 300,000 bales as higher production more than
offsets a reduction in beginning stocks.

e The forecast for global cotton production is raised 1.2 million bales to 117.3 million with bigger
crops expected for Brazil, the United States, Turkey, and Central Asia.

e Consumption is raised slightly to 122.0 million bales with an increase in Vietnam mill use
slightly offset by a small reduction for Azerbaijan.

e Trade is virtually unchanged from last month at 43.3 million bales.

o With the increase in global supplies exceeding the growth in consumption, ending stocks for
2026/27 are increased slightly to 71.2 million bales, resulting in a stocks-to-use ratio of 58.4
percent.

e For 2025/26, world production is lowered by 750,000 bales following a like reduction for
Brazil.

e Global consumption is reduced modestly to 120.0 million bales as a reduction for Pakistan
more than offsets an increase for Vietnam, with small changes elsewhere.

e Exports are raised 1 percent, primarily on higher shipments by Brazil, and small changes for a
few other countries.

e Ending stocks are reduced by about 900,000 bales, mostly due to the smaller Brazilian crop,
lowering the stocks-to-use ratio to 63.1 percent.

The world’s cotton price, as you can clearly see on the weekly chart on the next page, could not sustain
the US drought induced rally, resulting in an ugly selloff through May and June. China’s slow demand
makes all ag markets vulnerable and especially cotton due to its burdensome global stocks. Even the
rally in oil and the expectation of higher polyester prices was not enough to hold above 80 cents per
pound through the selloff.

However, renewed Middle East fighting and a sharp lift in Crude Oil towards USD$100/barrel, has
given a much needed boost to cotton values. We view this rally as a sell signal, and would be taking
the opportunity to sell into current strength.
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DOMESTIC: in our May report, we suggested selling in the $615 to $640 range which were on offer,
reckoning that the combination of record cottonseed values and a stronger lint price was enough of a
signal to head for the exit. Unfortunately, as with wheat and corn, the selloff has been far more
dramatic than we anticipated, especially as global growing conditions have altered very little. We have
now got the bounce in local bids that we were looking for and would selling a tranche above
$620/bale.

US COTTON FUTURES - weekly chart
Cotton #2 Dec '26 (CTZ26)
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The 2026/27 cropping season is already giving us plenty of volatility. We are seeing wild swings in
global weather as well as the ongoing conflicts in the Black Sea and the Middle East. While the market
sometimes gets lulled into a sense of security or perhaps battle fatigue, and prices slide, the next
bulletin can give us the price spikes we have been waiting for.

These should not be market conditions which encourage an aggressive forward sales program, and
they are conditions which should give some confidence to those still holding old crop stocks. Whether
that is wheat, barley, canola, chickpeas or cotton, all are experiencing market gyrations.

We have been bullish all year but for the past couple of months we have certainly felt under some
pressure amid a general slide in commodity values. However, this week’s surge in futures and renewed

interest from domestic consumers and exporters encourages us to be patient when markets soften.

Set price targets for old crop stocks, continuing to sell in tranches in order to leave some unsold grain
as a drought hedge, but also to take advantage of sharp rallies which may occur.

Expect the unexpected this year.

With regards, The Delta Grain Team
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CONTACTS:

Delta Grain Armidale Office
Suite 7, 165 Beardy Street
Armidale NSW 2350

Phone: 02 6772 0000

General Manager & Grain Marketer - NNSW, CWEST & SNSW
Mick Parry

Licenced Financial Services Officer

AFSL. No: 301796

Mobile: 0414 347 330

mparry@deltaag.com.au

Grain Marketer — NNSW, Liverpool Plains, Central QLD
Tom Vanzella

Mobile: 0429 022 726

tvanzella@deltaag.com.au

Grain Marketer — SNSW Region & Riverina
Graham Martin-Dye

(Delta Ag Harden)

Graham Mobile: 0417 055 619
gmartindye@deltaag.com.au

Delta Grain Administration
Libby Parry

02 6772 0000
Iparry@deltaag.com.au
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